Labor Management Relations-BA108

Assignment #1 - Triangle Shirtwaist Factory Fire in 1911 

A horrific fire occurred at the Triangle Shirtwaist Factory in 1911.  A museum provides displays about the fire and organized labor’s early attempts to achieve their goals. The displays stated that unions were not successful in their efforts to obtain their goals. It was hinted that other factors in society led to union successes.
Go to the Kheel Center for Labor-Management at Cornell University: http://www.ilr.cornell.edu/trianglefire/ (Links to an external site.)  Look at the reproductions of the Triangle Shirtwaist Factory Fire in 1911.  Attach to this assignment 2-3 paragraphs as to what you believe to be the “other factors” that helped unions become successful.



















Discussion #2 - Volkswagen Employees Reject Unionization 

Read the featured news report on union activity at Volkswagen: Click on the link below.
https://www.usatoday.com/story/money/cars/2014/02/15/uaw-faced-tough-sell-with-happy-volkswagen-workers-/5514105/ (Links to an external site.)
Then, reply to this discussion with the following:
1) Why do you think Volkswagen employees made the decision that they did regarding unionization?
2) What stood out to you most in the information provided in the news report?

[bookmark: _Hlk55166412]
















Assignment #2 - Case Study: GMFC Custom Conveyer Division - p. 195-196

Read the "Case: GMFC Custom Conveyer Division" on pages 195-196 of our textbook (at the end of chapter 6).  Make sure that you read the case carefully, and take notes on the people involved.

Submit a 1.5-2 page paper, double spaced, 12 point font, Times New Roman, to discuss the following:
You have a management role GMFC.  How would you develop a strategy to maintain a nonunion environment?  How would you respond to untruthful information about the company, and promote a nonunion environment?  How will you deal with Dave Neumeier if he starts to encourage employees to unionize?
Your paper should provide in-depth thought, insight and analysis.  Think of what can and cannot be done legally, and refer to the information provided in Ch.6 and throughout our textbook. Reference the case and the information provided there. Explain the rationale behind your recommendations.  



I do not have the textbook.

Textbook:
Labor Relations, Edition: 12th
Author: Fossum 
ISBN: 9780077862473
Copyright Year: 2014
Publisher: McGraw-Hill

https://www.chegg.com/textbooks/labor-relations-12th-edition-9780077862473-0077862473?trackid=548cb8ae&strackid=068598e6&ii=5



Discussion #3 - Union Contract

Watch this video, featuring BART's (Bay Area Rapid Transit) union contract negotiations.
VIDEO: BART, Unions Reach Tentative Agreement to Extend Contract  (Links to an external site.)(2 mins; closed captioning available)
Then, reply to this discussion with the following:
1) If you were a BART employee, what one thing would be most important to you in the union contract?  Why?
2) If you were a union leader (the other side of the fence), what would be most challenging to you in the union contract?  Why?




















Assignment #3 - Union Labor Contract - p. 386-407

Go to pages 386-407 and read the union labor agreement between General Manufacturing & Fabrication Company (GMFC) - and - Local 384 United Steelworkers of America.  The contents list on p.387 provides a guide to each section.
Submit a 1.5-2 page paper, double spaced, 12 point font, Times New Roman, to include the following:
1. You represent the employer, General Manufacturing & Fabrication Company (GMFC).  What one part of the agreement would you choose to modify?  Why would you choose this section to modify?  How would you change it, and how would that benefit the company (increase company profits)?
2. You represent the union, Local 384 United Steelworkers of America.  What one part of the agreement would you choose to modify?  Why would you choose this section to modify?  How would you change it, and how would that benefit the union members (employees)?
3. Overall, do think that the agreement between GMFC and Local 384 is fair?  Why or why not?
Your paper should provide in-depth thought, insight and analysis.  Think of what the priorities would be for the company and for the union, and refer to the information provided both in the agreement and throughout our textbook. Explain the rationale behind your answers. 

I do not have the textbook.

Textbook:
Labor Relations, Edition: 12th
Author: Fossum 
ISBN: 9780077862473
Copyright Year: 2014
Publisher: McGraw-Hill

https://www.chegg.com/textbooks/labor-relations-12th-edition-9780077862473-0077862473?trackid=548cb8ae&strackid=068598e6&ii=5



Discussion #4 - National Education Association

The National Education Association (NEA) is the largest union in the U.S., with over 2.7 million members (source: Wikipedia Union Data (Links to an external site.)).  
For this discussion, watch this short Video: Fox News NEA Protest  (Links to an external site.)(2:46 mins; closed captioning provided) on recent activity with the NEA. Then, go to the NEA Website (Links to an external site.) and spend some time exploring their site and reading some of the information provided. Create a post with the following: 
1. What stood out to you most from the video?  Why?
2.  Select one section of the NEA website, and provide a brief overview of what you learned in that section.

